IPPAS Workshop Schedule

DAY 1 (04-12-2017)

Transfer Participants from Airport to hotel Upon arrival
1 | Participants registration 9:00 - 9:30
2 | Opening - Welcome by Representatives of the Host country and the IAEA 9:30 - 9:45
3 | Introduction to Workshop & Introduction of Participants 9:45 -10:15
4 | Presentation on IAEA activities on nuclear security (IAEA) 10:15-11:00
Coffee Break 11:00 - 11:15
5 | National presentation on Nuclear Security by Host country 11:15-12:00
6 | Overview of IPPAS Missions (IAEA) 12:00 — 13:00
Lunch Break 13:00 - 14:00
7 | Overview of international instruments and guidance documents 14:00 — 14:45
(external expert)
8 | CPPNM and its 2005 Amendment (Host country expert) 14:45 — 15:45
Coffee Break 15:45 - 16:00
9 | Revision 5 of INFCIRC 225, NSS No.13 (external expert) 16:00 — 17:15
10 | Questions, Discussion and Summary of the day 1 (all) 17:15-17:30
Adjourney 17:30
DAY 2 (05-12-2017)
11 Other relevant IAEA Nuclear Security Series documents 09:00 - 09:45
(IAEA or external expert)
12 Preparation, organization, conduct of IPPAS Mission (IPPAS guidelines) 09:45 - 10:45
(IAEA)
Coffee Break 10:45 - 11:00
13 | IPPAS National Review (Module 1) (external expert) 11:00 - 12:00




14 | IPPAS Nuclear Facility Review (Module 2) (external expert) 12:00 — 13:00
Lunch Break 13:00 - 14:00
15 | Transport Security Review, (Modules 3) (external expert) 14:00 - 15:00
16 | Security of Radioactive Material Review, Module 4 (IAEA) 15:00 - 15:45
Coffee Break 15:45 - 16:00
17 | Computer Security Review (Module 5) (external expert) 16:00 - 16:30
18 | Team Leader’s experience (external expert) 16:30 — 17:15
19 | Questions, Discussion and Summary of the day 2 (all) 17:15-17:30
Adjourney 17:30
DAY 3 (06-12-2017)
20 | Experience from hosting IPPAS missions (external expert 1) 9:00 - 9:45
21 | Experience from hosting IPPAS missions (external expert 2) 9:45-10:45
Coffee Break 10:45 - 11:00
29 Process of IPPAS Mission Report drafting and finalization 11:00 - 11:30
(external expert)
23 | Confidentiality issues (IAEA) 11:30 - 12:15
o4 Questions. Roundtable discussions. Feedback (host countries experience | 12:15-13:00
and challenges in preparation for IPPAS mission) (all)
Lunch Break 13:00 - 14:00
25 | Final Discussion and Summary of Workshop (all) 14:00 - 14:30
26 | Delivery of certificates. Closing of the Workshop (all) 14:30 - 15:00
Adjourney 15:00




